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Avon Trail Risk Management Program consists of:
1 — Governance of the Trail through its Mission and Vision Statement

2 — Strategic 5 year Plan incorporating a Marketing Plan,
and Working Structure of the Trail

3 — the following working documents:
1 — Guide to Avon Trail Workers
2 - Incident Report Form
3 — Hike Waiver Form
4 — Trail Monitor Maintenance Report Form
5 — Maintenance Crew Report Form
6 — Maintenance Crew Waiver Form
7 — Avon Trail Audit Manual

4 — Insurance Policy for Regular Members and other trail users

5 — Insurance Policy for Directors and Officers of the Board of
Directors

6 — Roles and Responsibilities of Hike Leaders, Trail Monitors, and the
individual Board Members — President, Vice, Secretary, Treasurer and
the Directors at large.



